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General Purpose Financial Statements

February 28, 2015 |

These financial statements are unaudited and intended for informational and
internal discussion purposes only
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The Woodlands Township
General Fund Budget vs Actual
For the Two Months Ended February 28, 2015

YTD YTD YTD
Budget Actual Variance
REVENUES
Tax Revenue
Sales and Use Tax 4,986,053 5,149,965 163,912
Sales Tax Transfers (EDZ) 4,327,234 4,864,198 536,964
Subtotal 9,313,287 10,014,163 700,876
Property Tax (M&QO) 35,873,849 36,455,020 581,171
Events Admission Tax 101,412 79,686 (21,726)
45,288,548 46,548,869 1,260,321
Other Sources
Program Revenues 533,911 591,575 57,664
Administrative Fees 54,100 42 875 (11,225)
Grants and Contributions - 36,304 36,304
Interest Income 11,666 8,169 (3,497)
Other Income 545,306 571,630 26,324
TOTAL REVENUES 46,433,531 47,799,423 1,365,892 A)
OPERATING EXPENDITURES
General Government
Board of Directors 7,750 3,027 4,723
President's Office 86,845 69,478 17,367
Legal Services 124,000 49,666 74,334
Intergovernmental Relations 25,815 27,963 (2,148)
Human Resources 83,831 80,022 3,809
Finance 212,362 193,433 18,929
Information Technology 271,684 300,443 (28,759)
Records/Database Mgmt 70,451 65,917 4,534
Non-Departmental 265,845 224,325 41,520
1,148,583 1,014,275 134,308 B)
Law Enforc/Neighborhood Svcs
Law Enforcement Services 1,979,296 1,678,368 300,928
Neighborhood Services 70,591 55,601 14,990
2,049,887 1,733,969 315,918 C)
Parks and Recreation
Parks Admin/Planning 301,939 218,567 83,372
Parks Operations 1,146,255 749,295 396,960
Aquatics 197,028 152,756 44,272
Recreation 329,251 206,217 123,034
Town Center Facilities & Operations 315,299 191,367 123,932
2,289,772 1,518,203 771,569 D)
Community Services
Community Services Admin 47,960 46,658 1,303
Covenant Administration 334,044 305,153 28,891
Environmental Services 68,902 48,032 20,870
Streetlighting 200,000 188,491 11,509
Streetscape Maintenance 676,500 505,721 170,779
Solid Waste Services 830,834 810,000 20,834
Other Community Services 1,700 785 915
2,159,940 1,904,840 255,100 E)
Community Relations
Community Relations 116,940 61,239 55,701
CVB Staff Services 68,559 56,817 11,742

185,499 118,056 67,443 F)


































